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PPLLAANNNNIINNGG  CCOOUUNNCCIILL  
AAPPRRIILL  33,,  22000099  

MMEEEETTIINNGG  MMIINNUUTTEESS  
 
Attachments referenced in minutes: 

(A) April 3, 2009 Agenda 
(B) Minutes from March 13, 2009 meeting 
(C) Strategic Plan Update 
(D) March 31, 2009 Town Hall meeting summary 
(E) HCC Specific Outcomes and Measures 
(F) Budget Request flowchart (proposed November 2007) 
 

Meeting called to order with no quorum 9:05 AM (Quorum met at 9:32 AM) 
 
1) Minutes passed as amended (see attachment A) 

a) The third sentence in III. Legislative Update – Brian Furuto, is amended as 
follows: 
“The state in total is now facing a projected deficit of $1.8B over the FY09, FY10, 
and FY11 three year period.” 

 
2) Legislative Update: 

a) Considering the economic climate, the result of the House budget was favorable 
to the UH.  The budget adheres to the University’s and Governors request of only 
a 10% reduction in the UH’s general fund appropriations.  This translates into 
approximately $70M for the biennium (FB09-11 = FY10 and FY11). 

 
b) The Senate Decking deadline is April 9.  Therefore, we can expect that the 

Senate money committee (WAM) will “close their books” on the budget no later 
than Monday, April 6, 2009. 

 
c) We can expect that Conference on all bills will begin by April 20 and Budget 

Conference to begin by April 16. 
 

d) A quick word about non-general fund transfer bills (“Fund Draining” measures).  
This happens every year.  There is little impact on most transfer actions since 
many of the expenditures that support that fund are paid for through general 
funds.  However, given the economic situation this year, we may see more 
money being transferred out of non-general funds.  In some circumstances, the 
transfer may impact funds that do not have a relationship to the general fund 
(i.e., student fees). 

 
e) There are few non-fiscal bills that will make drastic changes to the UH’s 

operations.  We can expect, however, resolutions and bills that call for the UH to 
undertake studies or perform work and analyses so that the legislature can enact 
future changes. 
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3) HCC’s general fund expenditure for FY08 

a) Ken Kato has performed a first of its kind analysis on prior year’s general fund 
expenditures.  This presentation will be posted on the Strategic Planning and PC 
intranet sites. 

 
b) The importance of this analysis is that it will bring us more into line with our end 

goal of an integrated Strategic Planning and Budgeting cycle. 
 

c) Ken will also perform the same type of work on the FY09 expenditures after the 
close of the fiscal year (June 30, 2009).  It will be available for the Fall 2009 
program reviews. 

 
d) Ken will determine what kind of schedule we will be using in the future to perform 

this type of analysis. 
 
4) Strategic Plan Update (Attachments C and E) 

a) A new Strategic Planning website has been created by Brian and Todd 
Kobayashi.  It can be found at 
http://honolulu.hawaii.edu/intranet/strategicplan/index.html.  HCC remains the 
only UHCC college that has a planning website that includes this level of 
information. 

 
b) The Strategic Planning Subcommittee has developed most (around 80%) of the 

measures for the HCC-specific additional strategic outcomes and measures.  
The deadlines that we have come up with are deadlines that need to be driven by 
members of the Planning Council.  Some are items that the Planning Council 
needs to oversee; some are items that people on the Planning Council (for 
example Program Deans and Division Chairs) need to be guiding.  Therefore, the 
subcommittee needs to get feedback on these measures.  All the items will affect 
the campus in some way, so the subcommittee would like to send the updated 
Strategic Plan document out to the whole campus next Wednesday.  If the 
Planning Council objects to this or wants to suggest changes, we need to hear 
about this before next Wednesday (4/8). 

 
The subcommittee came up with the additional measures in the following way: 
i) Identified key steps in the process of achieving each additional outcome 
ii) Came up with deadlines that would need to be met to carry out that process 

based on giving the campus enough time to act on the results (of achieving 
that particular milestone) 

 
This last step was based on the discussion at our last meeting on 4/1. 

 
Attachment E reflects the Subcommittee’s proposed Strategic Outcomes and 
Measures.  This is a fluid, working document. 

 

http://honolulu.hawaii.edu/intranet/strategicplan/index.html
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5) Town Hall Summary (Attachment D) 
a) The last town hall was held on March 31, 2009.  Approximately 20-25 people 

were in attendance. 
 
6) Budget Request Items: 

a) Cory Takemoto proposed using the same template to summarize requests as we 
have used in the past.  This template is based on what we are now calling the 
Strategic Plan, but because of the new Strategic Planning efforts, will now be 
referred to as the Budget Implementation Plan. 

 
b) ALL items that are budget requests, including those that are currently in the 

Strategic Plan, will be updated AND re-submitted through a process to that which 
was discussed over the course of PC meetings during the Spring and Fall of 
2008.  A chart was discussed and will be sent to the committee as an addendum 
to the minutes. 

 
c) In addition, ALL requests, new and re-submitted, will use a template that can 

easily be translated and transferred to the final Form A that is required for all 
approved budget requests that will be considered by the President, the BOR, the 
Administration, and the Legislature. 

 
d) Brian Furuto will be putting together a draft template. 

 
e) Ken Kato was concerned about ensuring that all unapproved requests are kept in 

a repository.  This information is necessary for him to fill out budget documents 
that are required for out-years projections.  Ken and Brian will work on 
developing a repository database for those requests that have been approved by 
our campus, but did not make it past the UHCC System budget office. 

 
7) IT Strategic Plan: 

a) Rose Sumajit informed the PC that a draft IT Strategic Plan that was developed 
by Bill Becker can be found on the PC Laulima site. 

 
 
 
 

#### 
 

 
Next Meeting May 8, 2009 @ 9:00 AM 
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