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Author Message

04-11-2008 08:41:23     Subject: Post responses to itemID 62    

Vern Takebayashi 

Joined: 11-19-2007
15:17:03
Messages: 82 

Post responses to itemID 62 - Facilitate PATC working with foreign universities or

third parties to attract Pacific and Asian students and interested groups to train in

Hawai‘i
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Author Message

04-04-2008 07:42:34     Subject: Post responses to itemID 55    

Vern Takebayashi 

Joined: 11-19-2007
15:17:03
Messages: 82 

Post responses to itemID 55 - To develop and teach curricula for Fire I and Fire II 

Certification (e.g., Pro-board / IFSAC), as well as develop and teach fire training in 

various formats, including Distance Learning and modularized courses. Work with 

the federal, state, city and county and airport fire organizations in order to develop 

and sustain training that meets or exceeds industry needs.
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Author Message

04-04-2008 07:43:41     Subject: Post responses to itemID 54    

Vern Takebayashi 

Joined: 11-19-2007
15:17:03
Messages: 82 

Post responses to itemID 54 - Institutionalize an evening esthetics option in the 

Cosmetology (COSM) Program.

 

04-09-2008 15:12:11     Subject: Re:Post responses to itemID 54    

Samuel Rhoads 

Joined: 11-30-2007
13:48:56
Messages: 9 

I talked with the COSM faculty.  They are happy with the suggestion that a full-time

APT be hired rather than a part-time person.  That will make things even better (and

safer!).

Sam.

 

04-11-2008 15:44:56     Subject: Re:Post responses to itemID 54    

Dianne Repsholdt 

Joined: 04-04-2008
05:44:44
Messages: 25 

Justification is a little vague. Is it possible to get some numbers here? How many 

students currently enrolled, how many would take an evening class? I can see where 

this would be very helpful for students who have a job during the day and are 

wanting to earn a degree.

 

04-14-2008 16:20:51     Subject: Re:Post responses to itemID 54    

Samuel Rhoads 

Joined: 11-30-2007
13:48:56
Messages: 9 

I will ask the COSM faculty about the numbers, but I'm not sure I can get an answer 

before Wednesday.  I do know that the program is not in trouble for having too few

students, indeed it's one of the most popular and successful programs on our 

campus.
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Author Message

04-11-2008 08:54:03     Subject: Post responses to itemID 67    

Vern Takebayashi 

Joined: 11-19-2007
15:17:03
Messages: 82 

Post responses to itemID 67 - Create high school magnet programs to increase the 

pool of prepared aviation-oriented students, including the possibility of becoming an 

educational partner with the FAA and local high schools to develop and promote 

aviation education programs and flight safety.
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Author Message

04-04-2008 07:44:47     Subject: Post responses to itemID 16    

Vern Takebayashi 

Joined: 11-19-2007
15:17:03
Messages: 82 

Post responses to itemID 16 - Pursue acquiring additional training and classroom 

space on and off campus for apprenticeship classes.

 

04-11-2008 15:49:35     Subject: Re:Post responses to itemID 16    

Dianne Repsholdt 

Joined: 04-04-2008
05:44:44
Messages: 25 

Sounds like there are multiple needs addressed here: lab space (job sites?) 

apprenticeship rooms and credit program rooms. Is this a scheduling issue? or 

should more coordination between job sites and academics be worked out. Isn't that 

what apprenticeship is? kind of an on-the-job training program? Not sure the 

relevance of the HUD grant being used to demolish the abandoned apartments has 

with this item.
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Author Message

04-04-2008 07:45:54     Subject: Post responses to itemID 46    

Vern Takebayashi 

Joined: 11-19-2007
15:17:03
Messages: 82 

Post responses to itemID 46 - Expand PCATT development capabilities in advanced 

technology and innovation in IT

 

04-04-2008 09:42:35     Subject: Re:Post responses to itemID 46    

Scott Murakami 

Joined: 12-07-2007
08:52:14
Messages: 6 

This is a wonderful idea. I think we should support it! :)

 

04-04-2008 09:56:26     Subject: Re:Post responses to itemID 46    

Scott Murakami 

Joined: 12-07-2007
08:52:14
Messages: 6 

Group feedback:

1.    Re-evaluate and increase salary ask for 2.0 FTE. Difficult to find personnel with

skill set.

2.    Specify terms FY 2010

3.    More data on justification. Add to and identify needs and assess future the

demand

4.   Currently level of development work

Thanks for the comments and support! :)

 

04-04-2008 10:01:08     Subject: Re:Post responses to itemID 46    

Mark Silliman 
PCATT is a major R&D arm of the UHCC system, as well as substantially adding to 

Honolulu Community College’s infrastructure and academic and training capacity. 

To augment alternative revenue streams (as well as strengthen the credit/non-credit 

side of the CTE side of the College), investments must to be made with respect to 

intellectual capital (e.g., 2.0 FTE, 11 month Faculty Positions).  Advanced technology 

for PCATT has historically had a direct, positive impact on the academic programs of 

the college.
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Joined: 04-04-2008
05:44:42
Messages: 2 

 

04-11-2008 08:57:10     Subject: Re:Post responses to itemID 46    

Cory Takemoto 

Joined: 12-07-2007
08:52:13
Messages: 13 

Scott Murakami wrote:

This is a wonderful idea. I think we should support it! :)

 

Hmmm...I wonder if Scott could be just slightly biased.

 

 

Discussion List -> itemID 46 

 Quick Reply

 Mark Topic As Read 

Go to:  Select a forumSelect a forum    Go



https://laulima.hawaii.edu/portal/tool/6a7ad792-9cfe-4f5b-00ad-40bf2f628976/posts/list/5944.page

1 of 1 04/23/2008 07:26 PM

   Discussion Home   Search    Recent Topics     Member Listing    Manage 

 My Profile  My Bookmark   New Private Messages: (1)   Mark All As Read 

Post responses to itemID 56

Discussion List -> itemID 56  Watch    Bookmark it!   Mark Topic As Read 

Author Message

04-05-2008 08:39:11     Subject: Post responses to itemID 56    

Vern Takebayashi 

Joined: 11-19-2007
15:17:03
Messages: 82 

Post responses to itemID 56 - Expand PACE to accommodate the growth in the 

demand for certified ECE teachers.

 

04-07-2008 08:42:55     Subject: Re:Post responses to itemID 56    

Gary Boydell 

Joined: 04-04-2008
05:44:43
Messages: 5 

Currently, the PACE program is running at/near maximum capacity.  The faculty

involved cannot keep up with the demand from the teachers and schools asking that 

HCC run PACE workshops for the ECE teachers who need to work towards their

certification.  The additional resources requested here represent an investment in

growth.  While the expenditure of these funds would not generate an immediate

payback, over the space of the next two years or so, additional revenues will be 

achieved through the offering of additional workshops.  While we have not had time

to research and develop specific numbers, this investment will likely generate a 

positive return in terms of a fiscal contribution to the College.
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Author Message

04-05-2008 08:49:17     Subject: Post responses to itemID 57    

Vern Takebayashi 

Joined: 11-19-2007
15:17:03
Messages: 82 

Post responses to itemID 57 - Upgrade and expand electrical system in building 27 

for COSM.

 

04-07-2008 09:48:35     Subject: Re:Post responses to itemID 57    

Gary Boydell 

Joined: 04-04-2008
05:44:43
Messages: 5 

Currently, building 27 does not have an adequate electrical supply to meet the 

needs of the COSM program.  Even under current loads, the breakers are being

tripped on a regular basis.  Additional electical supply needs to be brought in from

outside to increase the overall electrical power within the building.  Then, additional

outlets need to be wired into three classrooms/labs so that the students may be 

more adequately trained in, and practise, current blow-drying techniques.  This

request has been supported by both the COSM Advisory Committee and the 

employers who regularly hire our graduates.  In addition, the current curriculum

from Pivot-Point (upon which the State's licensing requirements are based) has a 

substantial component within it on this subject - which our faculty are not currently 

able to fulfill.

 

 

 

04-11-2008 13:23:24     Subject: Re:Post responses to itemID 57    

Gary Boydell 

Joined: 04-04-2008
05:44:43
Messages: 5 

I discussed this item with Ken Kato yesterday.  According to the people Ken has

spoken to, this is a MAJOR undertaking.  Ken will have to call in engineers and

electical consultants to determine the exact needs, and how to provide additional 

power to the building before tackling the rewiring inside the building.  This  means

we should likely position this request into the second biennium period.
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Discussion List -> itemID 43  Watch    Bookmark it!   Mark Topic As Read 

Author Message

04-04-2008 07:46:58     Subject: Post responses to itemID 43    

Vern Takebayashi 

Joined: 11-19-2007
15:17:03
Messages: 82 

Post responses to itemID 43 - Provide full-time assistant teachers (APT BBA) for all 

classrooms in the Children's Centers at Honolulu CC, Kapiolani CC, and Leeward CC

 

04-04-2008 10:05:43     Subject: Re:Post responses to itemID 43    

Gary Boydell 

Joined: 04-04-2008
05:44:43
Messages: 5 

This need is becoming more critical.  The shortage of qualified teachers has severely

limited our ability to maintain a pool of casual/emergency teachers to accommodate 

sick leave, professional development activies, and other non-scheduled activities. 

As a result, the ChildCare Centers are in danger of:

a) not being in compliance with Federal Labor Laws regarding staffing hours, lunch 

breaks, and morning/afternoon breaks;

b) not being in compliance with Child Care Licensing requirements regarding the 

teacher to child ratio.; and

c) our ability to maintain NAEYC Accreditation of our 3 centers.

Currently, FT fcaulty who are Site Coordinators have to change their daily activities, 

on the spur of the moment, and actually staff the classrooms in order to maintain 

the safety and coverage for the children.

 

04-09-2008 15:15:51     Subject: Re:Post responses to itemID 43    

Samuel Rhoads 

Joined: 11-30-2007
13:48:56
Messages: 9 

I removed the "APT# 10-12" that made no sense.

Sam.
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Discussion List -> itemID 14  Watch    Bookmark it!   Mark Topic As Read 

Author Message

04-04-2008 07:40:43     Subject: Post responses to itemID 14    

Vern Takebayashi 

Joined: 11-19-2007
15:17:03
Messages: 82 

Post responses to itemID 14 - Create a comprehensive equipment replacement and 

updating cycle for HonCC trades and transportation programs.
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Author Message

04-04-2008 07:48:07     Subject: Post responses to itemID 26    

Vern Takebayashi 

Joined: 11-19-2007
15:17:03
Messages: 82 

Post responses to itemID 26 - Seek funds to update the Campus Master Plan that 

aligns with the Campus Strategic Plan.

 

04-11-2008 20:13:06     Subject: Re:Post responses to itemID 26    

Dianne Repsholdt 

Joined: 04-04-2008
05:44:44
Messages: 25 

More detail is needed before committing $400K to this. Maybe some examples of 

where the two plans differ or conflict?

 

04-15-2008 06:59:34     Subject: Re:Post responses to itemID 26    

Kenneth Kato 

Joined: 12-07-2007
08:52:13
Messages: 2 

The College's current Master Plan or Long Range Development Plan (LRDP) is over 

10+ years old.  This plan must be updated to reflect current college goals and

programs.  For example, the current plan references programs, such as Bake and

Machine shop, which were discontinued.  LRDP are required for all University of

Hawaii campuses as it provides the foundation for a comprehensive and cohesive 

campus design to meet the educational goals and needs of the University. 

Advanced planning for new facilities have proven to be an integral part of the capital 

improvements program process.  Advanced planning documents enables the

preparation of definitive program statements, cost estimates and logistical 

timetables for project implementation.  In fact, the College cannot request for a new

buidling unless is included in the LRDP.
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Discussion List -> itemID 27  Watch    Bookmark it!   Mark Topic As Read 

Author Message

04-04-2008 07:49:15     Subject: Post responses to itemID 27    

Vern Takebayashi 

Joined: 11-19-2007
15:17:03
Messages: 82 

Post responses to itemID 27 - CIP Funds for the Advanced Technology and Training 

Center.

 

04-11-2008 20:20:41     Subject: Re:Post responses to itemID 27    

Dianne Repsholdt 

Joined: 04-04-2008
05:44:44
Messages: 25 

This could be put under Goal 3: Contribute to the State's Economy (which is where 

the $43,000,000 would be going, right?)

Seriously, I think this fits better under a goal that has to do with increasing student 

enrollment and/or recruiting qualified faculty. Science and Technology  feed into the

future locally and globally, so this is a good thing to plan for. To burden the Physical 

facilities' budget line is impractical.
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Author Message

04-04-2008 07:50:50     Subject: Post responses to itemID 28    

Vern Takebayashi 

Joined: 11-19-2007
15:17:03
Messages: 82 

Post responses to itemID 28 - Costs to operate the Advanced Technology and 

Training Center;and transform existing buildings into useable programmatic space.

 

04-11-2008 20:24:33     Subject: Re:Post responses to itemID 28    

Dianne Repsholdt 

Joined: 04-04-2008
05:44:44
Messages: 25 

This does belong in the maintenance of facilities goal. But why the big difference 

between FY 2014 and FY 2015? Perhaps breaking this up into manageable pieces 

would help?
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Discussion List -> itemID 29  Watch    Bookmark it!   Mark Topic As Read 

Author Message

04-04-2008 07:51:54     Subject: Post responses to itemID 29    

Vern Takebayashi 

Joined: 11-19-2007
15:17:03
Messages: 82 

Post responses to itemID 29 - To provide adequate space for Personnel.

 

04-11-2008 14:46:22     Subject: Re:Post responses to itemID 29    

Dianne Repsholdt 

Joined: 04-04-2008
05:44:44
Messages: 25 

The activity statement is somewhat vague. What is considered "adequate"? The 

justification is likewise somewhat vague. Is the request for more privacy or more 

space?

 

04-15-2008 07:12:58     Subject: Re:Post responses to itemID 29    

Kenneth Kato 

Joined: 12-07-2007
08:52:13
Messages: 2 

The issue is privacy, however, privacy requires space.  The current space allocation

for the College Personnel Office on the second floor of Building 6 is inadequate. 

Only one of three personnel officers has an office to discuss confidential matters 

with faculty, staff and students.  Furthermore, space is also required for the many

personnel files that are maintained by our personnel office.  This activity or item is a

place hold for the 2nd or 3rd biennium period.  All possible solutions will be reviewed

before renovations are considered.  This activity is based on the units annual

program assessment.
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Author Message

04-04-2008 07:52:58     Subject: Post responses to itemID 44    

Vern Takebayashi 

Joined: 11-19-2007
15:17:03
Messages: 82 

Post responses to itemID 44 - Replace computers of Faculty and Staf

 

04-11-2008 11:01:03     Subject: Re:Post responses to itemID 44    

Cory Takemoto 

Joined: 12-07-2007
08:52:13
Messages: 13 

It seems like a Herculean task for one office like TDS to be responsible for tracking 

all computers on campus.  I think perhaps the Div. Chairs should keep track of the

computers in their departments and supply a list of which computers ahould be 

replaced.

 

04-11-2008 14:57:21     Subject: Re:Post responses to itemID 44    

Gary Boydell 

Joined: 04-04-2008
05:44:43
Messages: 5 

Computers, and the networks they are attached to, have become essential tools in 

our day-to-day operations.  When the computers or the networks supporting the

faculty, staff, and administration are unavailable, work virtually grinds to a halt.  We

have difficulty communicating in a timely fashion; we have difficulty conducting 

research; we have difficulty producing essential documents; we have difficulty 

processing student registrations, payments, requests, and so.  Having up-to-date

tools are essential to our continued success.  This strategic request clearly links to

the UHCC strategic outcomes #4 and #5.

 

 

Discussion List -> itemID 44 

 Quick Reply

 Mark Topic As Read 

Go to:  Select a forumSelect a forum    Go



https://laulima.hawaii.edu/portal/tool/6a7ad792-9cfe-4f5b-00ad-40bf2f628976/posts/list/5876.page

1 of 2 04/24/2008 12:50 AM

   Discussion Home   Search    Recent Topics     Member Listing    Manage 

 My Profile  My Bookmark   New Private Messages: (1)   Mark All As Read 

Post responses to itemID 47

Discussion List -> itemID 47  Watch    Bookmark it!   Mark Topic As Read 

Author Message

04-04-2008 07:54:16     Subject: Post responses to itemID 47    

Vern Takebayashi 

Joined: 11-19-2007
15:17:03
Messages: 82 

Post responses to itemID 47 - Rebuild and Upgrade Campus Cable Television 

Network to HD (1Ghz-bidirectional) standards

 

04-11-2008 09:38:38     Subject: which programs are impacted    

Cynthia Smith 

Joined: 12-07-2007
05:16:21
Messages: 9 

Might help in the justification if we have a better idea of the programs that would be 

impacted - so should try to find out what kinds of programs are dependent on this 

technology and would be adversely impacted by this switch over.  If we don't know

this yet - should try to determine the impact, the number of programs dependent on 

this technology to better evaluate priority.

 

 

04-11-2008 09:40:40     Subject: Re:Post responses to itemID 47    

Jonathan Wong 

Joined: 12-03-2007
11:36:55
Messages: 5 

Re-Assessment should be conducted on usage of the TV system throughout the 

campus.

 

04-11-2008 09:42:17     Subject: Re:Post responses to itemID 47    

Richard Poole 

Joined: 11-29-2007
10:54:23
Messages: 2 

Review requirements (justify) 86 TVs

 

04-11-2008 09:43:16     Subject: Re:Post responses to itemID 47    

Dianne Repsholdt 

Joined: 04-04-2008
05:44:44
Messages: 25 

My question was, what do we use the TV's for? At the meeting, we were told that 

there are 85 TV's on campus. The history classes use some to watch the history 

channel.

This item apparently is asking for upgrade to the broadband system, not just the TV 
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network.

 

04-17-2008 00:39:11     Subject: Re:Post responses to itemID 47    

Vern Takebayashi 

Joined: 11-19-2007
15:17:03
Messages: 82 

Here is the part of the response sent to me by Gregg Gruwell for item 52.  Here I

have put in only the part that pertains to item 47.

I might also say, in regards to items 47, 49, & 51, UH Manoa ITS

presently has no plans for similar "HD" driven upgrades (though

consultations with Oceanic Time Warner are underway). �Like the studio,

it would be prudent to make any new installations and repair replacements

HD cable. �For example, all TV's and monitors required replacement are

replaced with 1080i HD equipment. �And the Campus Television Network

certain is in need of constant repair and requested expansion.

Specifically to item 47, it may be prudent to have our system analyzed by

a Oceanic Video Engineer prior to making large expenditures such as a

complete upgrade to the Campus Television Network.

 

04-18-2008 08:55:09     Subject: Re:Post responses to itemID 47    

William Becker 

Joined: 11-16-2007
14:54:19
Messages: 2 

It might be prudent to look into next generation video delivery based on fiber optic 

and IP TV.

These technologies would be compatible with data network technologies currently 

installed on campus.
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Post responses for itemID 58 - An annual budget for the maintenance of equipment 

in the CENT department.
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Post responses to itemID 66 - Maintain operations and maintenance support services 

for facilities at Kalaeloa Airport.

 

04-11-2008 10:52:19     Subject: Re:Post responses to itemID 66    

Cory Takemoto 

Joined: 12-07-2007
08:52:13
Messages: 13 

Who does it now?  If UHM will be using part of the facility shouldn't they pay part of

the cost?

 

04-15-2008 15:06:46     Subject: Re:Post responses to itemID 66    

Vern Takebayashi 

Joined: 11-19-2007
15:17:03
Messages: 82 

Cory Takemoto wrote:

Who does it now? If UHM will be using part of the facility shouldn't they pay part of

the cost?

 

Here is Ralph Hiatt's response:

Currently, a half time AVIT employee reforms AVIT only trasks seven days

a week as necessary. The half time is really insufficient for the size

of the facility.  It is expected, as the Manoa presence is expanded,

which would include the entire hangar, they will share the cost burden

and the position should become full time.
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Post responses to itemID 4 - Institutionalize operating budget for P-funded APT 

position and student assistants for distance learning activities.

 

04-11-2008 10:47:39     Subject: Re:Post responses to itemID 4    

Cory Takemoto 

Joined: 12-07-2007
08:52:13
Messages: 13 

I believe that the student positions should not be in the Strategic Plan.  Student

assistant funds may be from a different source.
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Post responses to itemID 5 - Establish web support for online faculty training and 

course development

 

04-10-2008 13:45:34     Subject: Re:Post responses to itemID 5    

Vern Takebayashi 

Joined: 11-19-2007
15:17:03
Messages: 82 

Justification would need to be reworked as it refers to WebCT (which is being phased 

out).  In addition, I think it would be better to support itemID 13 as we may be

more likely to get computer technology support (which is broader than just web

support).  In addition, having the computer support under ITC will reduce the

coordination efforts needed to main computer services on this campus.  For

example, having a web support specialist suggest the use of a tool or technique that 

is inconsistent with the way ITC has set up network security and infrastructure 

would be undesirable.
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Post responses to itemID 6 - Establish a 6-year cycle of implementation of ADA 

compliance, especially telecourses, to meet federal requirements for distance 

delivery.
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