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Goal A: [State Goal] V. Develop an Effective Infrastructure 
 
Objective 1: [State SP Objective] 4. Institutional Support Strategy: Academic Support 
Item Proposer Ties to Strategic Plan Rational What to Accomplish/Degree of Improvement Cost Source 
1 L. Nagano Target Outcome 5.3 

from UH System Plan 
Security of test 
proctoring being 
compromised 
because of lack of 
sufficient visual 
coverage. Aging 
equipment does 
not provide live 
feed and cannot 
cover all areas in 
test room. 

Improved security of proctoring for distance 
education, placement and make up testing for 
over 13,000 students a year. System to cover all 
areas of the proctored testing area. Staff to 
monitor effectiveness. 

$4000 End of Yr 
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 List New and Replacement Equipment  

1 

Security and monitoring systems for campus 
testing room to include 2 separate rooms for 
students with disabilities $4000
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